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Agenda for BookNet Canada EDI Committee Meeting 
Date: Thursday 20 May 2010

Time: 1-4 PM
215 Spadina Avenue, 4th Floor – Innovation Lab
Teleconference – 1-888-345-2160 (local: 416-620-2160) Passcode: 3625057


Participants:

Chair - Noah Genner, BookNet Canada

Bob Houghton, HiPoint (t)

Melaine Britton, Random House of Canada (t)
Chuck Lamantia, R.R. Bowker

Ken Chau, Pearson Canada (t)


Arthur Maitland, UTP


Sarah Gibson, Simon & Schuster Canada (t)
Al Maki, Raincoast (t)

Joe Graham, HarperCollins US (t)


Doug Minett, The Book Shelf

Sonia Gupta, Indigo Books & Music


Michael Neill, BookManager (t)








Lynn Vieira, OUP (t)

Observers: Sue Beres & Chelsea Theriault, BookNet Canada

1. Additional Agenda Items

KC – Return ASN
2. Indigo ASN Requirements (see additional documents). Sonia Gupta spoke to the following:

2.1 Pallet level ASN requirements/changes
· Indigo’s new warehouse management system (EWM) will be moving to production at the end of July.

· Many vendors are sending case pack-level ASNs instead of pallet-level.

· Looking for single pallet level ASN for a single product.

· Not able to accept nested HUs (handling unit) or nested pallets.
· Single item as a full pallet or up to four (4) HUs per pallet. Each pallet level will have to have an HU.
· Those sending pallet-level ASNs are sending the wrong qualifier in the HL segment. – Using P for both case & pallet.

· Looking to modify the guideline on the HL segement: P for pallet and T for tier.

· If multiple POs are going to same location at the same time, they want shippers to use one ASN per shipment,

· Looking for clients to put cardboard dividers between each layer in the pallet.

· DM – We do agree that we still need item and carton-level.
· SG – Yes, but we are asking whether we could perhaps do half a pallet. We are not looking to further complicate the code.
· Members should talk to both warehouse & EDI people in their firms and send us their thoughts: edi@booknetcanada.ca
2.2 SSCC numbers (HUs) in the MAN01 segment for ASN.

· In the BNC guidelines it states that SSCC numbers can be up to forty digits

· During testing they’ve found that the industry standard is 18 digits HUs not 40. Most people are using SSCC as the HU, which is correct. 

· There are a couple of vendors using random numbers as well.
· As of August 1st, Indigo’s EWM system will not accept more than 18 digits, so ensure the format that you are using is correct.
· It will in fact be accepted as 20 digits with the two leading zeros, which will be ignored.
· They are testing with all their vendors on the PO POA, ASN and Invoice.

· DM – The qualifier CA was what was used in the specs, when we could’ve used the more specific one (GM), which demands that the use of SSCCs, but that was implied.
· You need to get a legitimate prefix number from GS1.

2.3 Range 1 00000 00000 -> 09999 99999 99999 99999
· Please make sure your numbers fit within this range: 11-19 digits (this range is being used only to give people time to switch to 18 digits)

· Everyone should really be using a valid SSCC number.

· If it is outside the range, after August 1st, Indigo will not be able to process the order.
2.4 MH10 Label Changes

· Would like to get the label image modified in the implementation guideline on the BNC website.

· Indigo is looking to have the following on the label: Where it is shipped to/from, PO, EAN and quantity. No bill of lading number.

· If you are shipping more than one PO in a box, use any PO number from that box on the label and any EAN on the label.

· This falls very close to the US specs for labeling, which we’d like to follow.

· PO & article number are what they need.

· AM – Quantity is an issue, due to their warehouse procedures.
· SG – Quantity is only on the box. Can’t use the number if it is a nested pallet. 

· MN – Not processing ASNs yet, but it’s on the wish list. 

2.5 BISG labeling guidelines (Appendix A might be useful):

http://www.bisg.org/activities-programs/activity.php?n=d&id=6
2.6 New shipping location (SAN)
· All vendors will be getting an email from Ross Marancos about the new online DC.

· The top twenty vendors have already received this information.
· They are taking their online DC from their retail warehouse and will now sit beside it at the Brampton location.

· It will service online, kiosk and corporate POs.
· Indigo will be using two different SANs for these formats. One will only be used for online replenishment POs and the other will be used for kiosk, corporate or customer online POs.

· Two SANs will be going to the same location and same store number.

· Retail warehouse in Bldg #55, and the online building is Bldg #50.

· Address change for SAN 970, 971, 999 will be sent out to everyone at the end of July
· BNC website will be updated with this information.
3. Document Data Quality
NG – BNC might embark upon another EDI document certification in the future.
3.1 Bogus PO#s

· These are numbers that might be overwritten by people in customer service, through phone-in POs, suppliers sending catalogues, etc.

· Sending documents with these fake numbers should fail.
3.2 Incorrect ISBN change usage in ACK

· In the PO1 segment, you must send the ISBN that was originally sent in the PO.

· If it has changed, it needs to be mapped to what you are ultimately going to send.
· This will be reflected in both the Invoice and the ASN.
· You find this in the ACK segment – there is a qualifier says we are sending this ISBN instead of the one we originally sent.

· In the ACK29 you put whatever qualifier of the status of that line, i.e. Ship right away = AC, backorder, etc.
3.3 Fictional ACK29 codes
· Please don’t send ACK29 codes that don’t exist or it will break the document.
· The list is on the BNC website, but if you think there is anything missing, please email us: edi@booknetcanada.ca

3.4 Bogus MAN SSCC numbers
Already covered.
4. Higher-Ed Update
· NG - We have been spending time trying to recruit more HE stores.

· Nebraska, Ratex and Bookware3000 can all now support Canadian 4010 EDI without a 3060 translator.

· Please send any stores that you want to be using EDI to us for follow up.

· CL – Bowker saw a 30% increase in documents sent by HE stores for the period 2007-2009. Comparatively, documents sent by independents and distributors are either flat or down.

· A few stores have come on in the last year, including: U of Waterloo, Mohawk, Red Deer and Camosun Colleges.
· Currently ~20 HE stores using EDI, but there needs to be a bigger push from publishers.

· There are ~6-8 stores using PubEasy including U of Western Ontario.

· There are PowerPoint presentations by each integrated POS vendor on the Bowker website that stores can check out.

5. SCEDI (BISAC/BISG) Update

· DM – SCEDI Committee has been pushing Editext documents, which are XML-based for reporting of any sales, but eBook sales in particular. With the coming of the new agency system for eBook sales, publishers want to see exact details.
· There are two main thrusts in the development of these documents – Dealing with sales at the line level and the other dealing with tax regime. Sometimes the tax liability is the onus of the pub and sometimes the retailer.
· We are trying to gently remind them that this is a North American market which is tightly integrated, and one where the data path wends its way back & forth across the border.
· If anyone wants to participate on the Committee or listen in on calls please feel free.
ACTION ITEM: NG – To send link to BISG SCEDI link to Committee
6. Pubnet Update
· NG - Added 26 new accounts to Pubnet last year: 20 retailers / 6 suppliers.

· Document traffic is down but not greatly. Partly to do with Indigo consolidating some of its document traffic.

· CL – Improvements have been made to the auto-error messaging, so that users are now alerted immediately.

· POW 2.0 update (web-based ordering system): Completed the 850, 855, POAs, picking up new interchanges. Working on ASN coding and testing invoices.

· Looking to be in production by end of June 2010.

· One-on-one training will be provided as well as a new user guide deployed.
· As soon as an individual supplier is ready, they will move their mailbox over and their old mailbox contents will be archived.
7. Other


7.1 Non-returnable product (i.e. POD) and terms of sale

7.2 PO level item -> additional CSH segment
· DM – As the retail environment changes, we may want to add a qualifier in the PO if you want a book to be shipped only if it can be returned. This is primarily for POD books.

· Within the PO, it can put it in the CSH segment, or in the line level in the IT8.
· If we feel the need for it in Canada, we can revisit it at another meeting.

7.3 Distribution changes
· There is some way to convey changes in ONIX but it’s hard to get at.

· MN - Existing distributor could drop a line, then new distributor sends the same type of thing.

· AM – If there was an industry-wide standard, that would be most appreciated. Perhaps BNC could 
· DM – If you have a PO, SAN, item level number that all don’t match when distributor changes often the problems of the original PO gets transferred to the new publisher.
· SG – When the distributor for a publisher changes, Indigo cancels the PO and reassigns a new PO.

· MN – We do not reject the document. When receiving an invoice that doesn’t line up, they are added to the system and flagged in red as ‘new’. It is up to the receiver to find out what has gone wrong. We are however, willing to look for ways to rectify this situation with distribution changes for BookManager users.
· NG – BNC will look into this further and report back to the committee.


7.4 Return ASN

KC asked if Indigo was planning to include this as some of their users have asked.
SG replied that there is no Return ASN in the plans for the next two years, as their main focus is EWM. For EDI they would like to move people to POCs (Purchase Order Cancellations) instead of Return ASNs.

NG - There are however document standards in place, we just don’t have anyone to implement them yet, so it’s still on hold.

KC wondered if HST a problem for some pubs. They’ve had two retailers (HMV & Amazon), asking for changes to the EDI documents. In the BNC standard, there is no percentage only a dollar figure. 

MN said that it needs to put in as one line item, as they are just looking for the total. 

DM noted that the same qualifier is used for both GST & HST.

NG – We can talk to HMV as they use our standards. We will also send out some reminder information about the correct usage.

AM – When taking phone orders, there is no current standard for E-commerce.
NG – There are some standards for document delivery – through Editext and AS2. 

DM – We felt a VAN was essential because everybody has to be up on it. There has to be a way for everyone to get a document. You can’t assume that your trading partner is there all the time. We have to rely on someone, which in our case is Pubnet.

MN – Many people use our FTP for instant communication.
8. Adjournment
Meeting was adjourned at 2:11PM.
PAGE  
3

