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EDI Committee Meeting – November 25, 2004

At BNC: Garry Myles, John Wright, Debbi Barton, Hamish Cameron, Guy Tripp

Telephone: Gary Dunfield, Bob Houghton, Doug Minett, John Sawyer, Al Maki, Andrei Leus, Ken Chau, Bill McCarty, Stephen Schmidt, Olive Khan 

1. Indigo POA

John Wright - Indigo is making changes to enable a follow-up POA because they recognize vendors do not always have pricing information. Indigo does not want vendors to have to cancel a PO and update bibliographic data for a price change so they are proposing to allow for a follow-up partial POA which will allow for price changes only. 

The plans are to use AE qualifier in BAK02. This will enable users to know there is a follow-up POA expected.  Retail price and discount will appear in the CTP segment. 

POA has to be fully submitted previously so they know there is a follow-up. Pricing on a line item cannot be updated when that line item has been fully or partially shipped. 

John Sawyer – in case where there is a partial shipment and the remainder of shipment is sent with a new price what happens?

Garry – if the price changes this is a case where the purchasing department needs to be contacted, the bibliographic file needs to be updated with the new price and a new order is to be created. Options are that vendors can ship at original price or cancel remainder and create new order. 

Ken Chao – Do we cancel the order and then contact purchasing department?

Garry – You use the same method as previously to cancel and then notify purchasing dept of cancellation. 

MT – what about change in status for other issue i.e. something is now out of print, ncr, etc?

John S – A follow-up POA has many uses. We should not have to contact Indigo with an e-mail but rather the change in status should be done on a POA line. We could define what would be desirable for a POA to do – define what a follow-up POA will do and determine if we need to restrict this for Indigo. 

John S and Al Maki from Raincoast will create a list of recommended follow-up POA status changes in two weeks. 

Indigo will work from this list and report back to the committee next month to consider alternate approaches to the follow-up POA. 

Debbie Barton – in terms of publishers back order file, how often are publishers updating the back order file with new product information into line items? Does anybody have system constraints from providing status updates?

Indigo – knows of one vendor that has either a technical or business constraint

Bill McCarty – will have to make changes to SAP and vista to make individual POA’s 

Debbie-same with Wiley – Wiley will have to look at timing

Garry – would this include changing a BO to a cancellation?

Doug – has requested a code from the ICC committee of BISAC which would make the price change reason for cancellation explicit. 

John W – POA is not a bibliographic cleansing tool and if something goes NOP Indigo does not update bibliographic content from a POA. 

Doug - pointed out that most booksellers do not get biblio feeds, hence the POA conveys important info with respect to changes in supply chain information.

2. ISBN 13 and BISG Policy #3

Doug – by Jan 1 2007 to handle ISBN-10, ISBN-13 (and perhaps GTIN-14) – want to make sure they can handle EDI with 10 digits, 13 digits (and perhaps 14 digits).  

 The key issue is the qualifier for the ISBN: ISBN-10 = ‘IB’ , ISBN-13 = ‘EN’. 

The other main issue is the qualifier to handle alternate/replacement ISBNs: ISBN-10 = ‘AI’, ISBN-13 = ‘RR’

BISG has also confirmed GTIN-14 qualifier (‘UK’) and alternate/replacement ISBN qualifier (‘SR’).

Firms need to work out a strategy to organize this. 

Suggested timelines/policies document is also available at: http://bisg.org/pi/bisac_overall_considerations.html

Additionally, BISAC fixed length formats as of Jan 1 2007 will not support the 13 or 14 digit identifier. 

MT – when can people anticipate orders flowing through systems?

Garry – For Indigo, this depends upon how quickly master data team can do conversions into both formats. This will not be within the next few months. Indigo is currently ready with EDI. 

Doug – recommendation that the EDI Committee should enable testing by end of next year. 

Status for committee members on when will start looking at plans or readiness: 

· Wiley – ready to manage hand processed orders with dual ISBN’s in Jan 2005. EDI hasn’t been scheduled but won’t be issue

· University of Toronto – summer 2005 will have both but may not be for all distributed clients

· HarperCollins – working to confirm to dates but  will be ready for BISG dates

· Raincoast – by summer 2005 ready for EAN ordering and could be ready earlier if required. 

· Pearson – targeting first quarter 2006

· Scholastic –approximately summer 2005

· Bob Houghton – 2 pubs are currently capable and have ISBN 13 on all of their products. HiPoint could currently test with these publishers. 

Bill – Are there any plans from Indigo for the EAN 14? 

Garry – Indigo will be capable to do either. We can currently do it for EDI. Indigo is looking for trading partners to determine what code they want to use for the 14th identifier.  

3. ACK code list

Doug – when the original ACK code list came out it was a subset of full list. As certification campaign code rolled out there are a number of publishers who want to send more detailed codes. 

Review of ACK 3.2 code list with proposal to allow use of any codes in the list. The expanded list gives a more detailed way of describing the status. 

Committee proposed that it might be useful to group like codes together to see equivalent codes. Doug to edit document. 

Doug – proposed that we request another code from BISAC which is a cancellation because of price problems. 

Doug - is going to talk to Ted Berg from BISAC about suggestion of conveying a time limitation on PO (other than original cancel date in 850) - an indication for how long line item POA status will last when credit status ‘on hold’. 

How often do committee members receive orders for customers on hold: 

· Pearson – does not hold order. There is no guarantee that the order will be received when credit hold is released. This happens once or twice a month. They accept POA and then order goes on credit hold. 

· HarperCollins – would not hold inventory but will hold order. Issue was with customers sending back a POA. When customers see the credit hold code they often try to reorder thinking it has been cancelled. 

· Wiley – would acknowledge it as available and shipping. Backorder’s do not go on credit hold. 

· Same as above for University of Toronto. Additionally, there are customer min / max for units and dollars. Order goes into queue until enough to match threshold. For small publishers the response code goes back as shipping.  

· RAI – would acknowledge order until they were shipping. As a wholesaler they get cascaded orders in which case issues get complicated. 

Al Maki – Could we look at putting IP BISAC code into augmented sets – shipping with price change. (the group decided that this information was already available as is)

Doug : How is Indigo going to handle follow-up POA’s: 1 POA per PO? 

John Wright - Indigo is looking at one POA for PO - no grouping of POA’s

MT – Are there any impacts on follow-up POA’s for crossdock? 

Garry – same as regular POA

John S – are we sure we are not going to come up with additional codes when we are looking at additional POA’s and credit hold issues? 

Olive – how about cancel alternate isbn’s?

Committee agreed this would be useful. 

MT – item cancellation for price change that happens outside of price change tolerance is another time in which you could cancel something b/c of price change

Andrei – would like something formal to be distributed on Indigo policy on price change

John S – when will Indigo be able to accept follow-up POA’s?

John W – expecting to be able to accept in January

MT – The committee will agree to the standard but will hold-off on codes until further review. 

4. Promotional Deal Number

MT –currently all orders that involve a promotional deal number need to be faxed and handled manually. No way to make sure adjustments to orders so that terms can be met. Want to propose EDI support for promotional deal terms. 

Doug – this should be simple in the case of independents. Information can be transmitted in a REF segment that the supplier can view. Does anybody look at anything inbound in the queue is it all automated? 

Automated – RAI, Pearson, U of T, HCP

Doug – we should have the committee investigate this within their organizations because it impacts multiple departments. Check marketing, IT and order entry people and report back for next meeting. See how many people are willing to support.

Olive Kahn and others promised to investigate this and report back at the next committee meeting. 

5. Raincoast Request re: Library Wholesalers

Al Maki

RAI has received two requests from library wholesalers: 

· use IT08 to indicate backorder at line level  

· DTM01 to indicate cancelled date by line level

Garry –Problems tend to be how many DTM’s can you have at the line level. If you put in shipping or cancellation dates how many can you have? This is on both PO’s and POA’s . 

MT – do we want to sidebar this and if other publishers get requests we will review again? RAI will implement this within their system. 
Issue to be deferred. 

6. EDI Document Quality Initiative 

Doug Minett

It is important that a PO number be a real PO otherwise the incoming system will be impacted. Only PO numbers that are real can be used on any outbound documents. 

In the event that a catalogue is being sent please segregate into a standalone invoice so it can be pulled aside. A full invoice will be deemed as unreliable from one line item with bad PO information. 

Garry – Indigo receives many bad PO numbers. If it occurs anywhere in an invoice it will hold up payment of the entire invoice. Indigo won’t be able to receive ASN if there is a bogus PO number. Any inbound documents that don’t match PO will be segregated for manual (slow) processing. 

Doug – bad PO numbers are an issue for independents. 

Al – is it possible to come up with a convention for no-charge items in 810’s and 856’s. A supplier generated item that a system would recognize as valid. 

Garry – may be possibility to signify free goods. 

Garry – to look at how this could be done. Will follow–up with the committee at next EDI meeting. 

7. Split shipments in POA

Doug – when somebody orders 50 and 25 shipped and 25 are backordered. Indigo said they would like to see SCH’s for ACK lines. E-mail from indigo to developer saying they did not want to see SCH. Is indigo having a problem with this?

Garry – the standard only allows for an SCH per PO1 as opposed to per ACK. 

Doug – allowed to repeat SCH and ACK. Could Indigo confirm whether their inbound system couldn’t handle ack/sch/ack/sch rather than ack/ack/sch/sch.  

Indigo confirmation: ACK, ACK, SCH, SCH is correct X12 and permissible for Indigo. 

8. Separators

Doug Minett - 

There are some firms/software which can only handle a greater than sign as a sub-element separator or an asterisk as a segment separator.  May have to just warn people that some trading partners have specific requirements. This information will be listed on BNC and Pubnet websites. 

9. Adoption of 820

-Indigo has not completed development and does not have an estimated time for deliver. John W to see if he can get a status and get it raised in priority

10. Crossdock

Order of PID and SDQ was incorrect in crossdock 850 so the specifications have been corrected. 
John W – Indigo is looking at making crossdock easier to adopt and relaxing requirements around consolidated invoice. Timeframe will be around February. More details on proposed changes should be ready by next meeting in January.  This will not impact anybody who is currently conducting or testing for crossdock. 

John S – where is returns 856 on Indigo’s radar?

John W – is in the queue for IT but is low on priority list. 

Committee indicated they would like to see this moving forward. John Wright to follow-up. 
MT – want to see returns advisory, 856/810 pair – would like to see us pick up the speed on this so that firms can allocate resources. 

11. Update on 3060 / 4010 trading

Pamela Millar – 

Pubnet is currently working to enable 3060/4010 maps to enable Canada / U.S. cross boarder trading. We are in the testing process and testing with the following trading partners: 

· Oxford University Press

· Nebraska Book Company

· Fitzhenry and Whiteside

· The Bookshelf

· Sterling publications

· Concordia University Bookstore

The maps are scheduled to go live in January. 

12. Additional Items

John S – seeing that Indigo has moved away from cancel dates does it make sense for Indigo to issue EDI document asking to cancel and then publisher will cancel?

John W – will investigate and put on list for Indigo development. 

Next EDI committee to take place in January. BNC to circulate dates and details. 

Meeting adjourned 3:00. 
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